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  SDI-1:
DEVELOPING PEOPLE SKILLS

Personal Leadership (PDP ProScan)  

The Roles and Responsibilities of Leading

Situational Leadership  

SDI-3: 
DEVELOPING LEADERSHIP SKILLS

Building Trust

the Workplace

SDI-2: 
DEVELOPING PERSONAL 

MANAGEMENT SKILLS

Adult Learning

Goal Setting

Delegation 

Each course is scheduled to meet for a half-day session, once a week, 

SDI-4:

MANAGEMENT SKILLS

Strategic Planning
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PROGRAM OUTLINE



Module One:  Personal Leadership (PDP ProScan©)

Module Three:  Situational Leadership

SDI-1:  DEVELOPING PEOPLE SKILLS



SDI-2:  DEVELOPING PERSONAL MANAGEMENT SKILLS

Module Four:  Goal Setting



SDI-3:  DEVELOPING LEADERSHIP SKILLS

Module Three:  Building Trust



Module Three: Strategic Planning



WHAT EVERYONE IS SAYING...

“All of our people have really enjoyed participating in the classes and have found a lot of value in the lessons 
learned - lessons they can apply both at work and outside.   They’ve been enthusiastic about what they’ve 
been learning as well!”

“We have seen remarkable improvement in our leadership team- they are actually working with each other 
and their employees “

good return on investment.”

“Best leadership training in Western North Carolina. We couldn’t have grown like we have had we not had 
this development of our leaders.”

“Their time in your program have made them more approachable and concerned about productivity.”

“The materials used were very appropriate and your personal stories brought them all to life.  Your cheerful 
personality along with your down to earth teaching style resonated well with our folks.  I think it helped hold 
everyone’s attention as well in helping with the groups participation.”

EMPLOYEE ENGAGEMENT

PDP 2.0 



KELLY HOLLIFIELD

BILL McBRAYER

TERRY HOLLIFIELD

Do you have to take the modules in order?

Is WCI membership required?

How long is each module?

Where does training take place?

Can the program be customized for my business?
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