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Development Management

MODULE 7:
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LEADERSHIP WISDOM

“The behavior you exhibit as a leader, becomes the acceptable behavior of your
followers and those you interact with.”

“We all have a choice of the type of
organization/personal environment we create
through the behaviors we model - we can
create an environment of people who are
committed to us, or merely compliant or
complacent.”

- Ed Hendricks

It’s up to YOU!




Social Style Matrix

Ask
Assertive

Social Style Distribution

Analytical Style
Detailed-oriented
Precise

Thorough

Factual

Accurate

Orderly

Minimal Gestures
Monotone

Controls
(Task)
A

Driving Style
Bottom-line oriented
Likes control

Decisive

Wants options
Efficient

Concise

Succinct gestures
Steady tone

Amiable Style
People-oriented
Cooperative
Trusting

Team player
Agreeable
Considerate
Open gestures
Varied Tones

v

Emotes
(People)

Expressive Style
Big-picture oriented
Enthusiastic
Persuasive

Creative

Intuitive
Spontaneous

Broad gestures
Extreme tones

General Reference Sampling
North American Population - 150,000 Respondents
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Dynamic Leadership Model

Performers: Demonstrate abilities/inabilities to perform
assign responsibilites to expected performance levels.

Leaders: Provide approproate develomental feedback
based on observations of exhibited abilities/inabilities.
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Performers:

*They know what they know and what they don't know

*They begin to exhibit confidence & commitment

*They start to ask questions, many times the same questions

Leadership Style Il: “RESPOND*

*Two-way communication

*Need to respond to questions in a constructive fashion

*May need to re-state & re-clarify understanding of expectations

Communication Approach:

*Focus on a moderately structured, task-oriented, interactive approach
*Be “PATIENT" and finish communication with the “ECHO-BACK"
technique to ensure understanding

Performance Level 2
Expressive

Unconsciously Unable Driver

Performers:

*Apprehensive/anxious: they don’t know what they don’t know
*They typically won't even ask questions

«Totally dependent on leader’s guidance and direction

Leadership Style I: “TEACH"

*One-way communication

«Communicate clear, specific, expectations

+Take the follower “by the hand” and show step by step
what needs to be done

Communication Approach:

+Focus on a highly structured, task-oriented approach
+Finish communication with the “ECHO-BACK" technique
to ensure understandingl

Performance Level 1 )
Expressive

Performers:

*Demonstrated skills to accomplish task w/out continuous supervision
+Exhibits apprehensive, insecure and anxious behaviors

«Lacking confidence in own abilities to perform task by self

Leadership Style lii: “VALIDATE”

*Provide a “pat on the back” and positive re-enforcement

+"Cut the strings,” “let them fly solo,” & "kick them out of the nest”
*Restate your support/ be present the first time task is performed solo

Communication Approach:

+Focus less on structured approach, & more on supportive feedback
+Share specific examples of observed demonstrated abilities
+Review expectations, have performer “ECHO BACK.” and provide
immediate, positive feedback after completion of the task(

Performance Level 3

Amiable Expressive

Structured Feedback
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One-On-One Coaching Follow-Up Sessions

OVERieW: This one-on-one coaching relationship will provide leaders with enhanced self-awareness of their thoughts, feelings, and
behaviors and how they impact the overall effectiveness of the organization. The coaching relationship includes an assessment of
your behavioral style and preferred leadership style and the impact they have on your teams. Additionally, we will work in
partnership to identify and understand your desired leadership goals and outcomes.

® Each session is uniquely tailored to the needs of the participant

® A strategic plan is developed for each session

® Receive coaching on how to adapt to a broad range of business and employee situations faced within the working environment
® Apply coaching suggestions to each situation in a realistic and practical manner for a "win-win" outcome

Versatility Definition

Versatility is the ability to recognize the preferences of any person AND make
informed choices about how to best interact with them.

Versatility is a choice and is independent of a person’s social style.

Versatility is a powerful skill that, when it becomes second nature,
dramatically improves results. In fact, Versatility is the best predictor of
workplace success.




Impact of Unresolved Conflict

85% of employees say it takes 6 hours per week handling/avoiding conflict
(15% of their time)

58% of people have quit or considering quitting due to lack of conflict
resolution

67% of people took extra measures to avoid colleague they had conflict with
56% of people said conflict led to stress, anxiety, and/or depression

40% of people feel less motivated

43% think their bosses don’t deal with conflict as well as they should

23% of managers believe they don’t handle conflict well

*Statistics from Center for Management and Organizational
Effectiveness and the Global Human Capital Report
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